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The Seven Steps of 
the Apostolic Church- 
planting Team Strat-
egy 
 

1.  Contact Discovery 

2.  Process Evangelism 

3.  Discipleship 

4.  Spiritual                   
 Community 

5.  Leadership                  
 Development 

6.  Corporate Worship 

7.  Organization 

 

Did you happen to see 
what the last step is? 

From My Perspective  

 I am of the generation of television viewers that remembers the Western, “Paladin: Have 

Gun, Will Travel.”  That is what I did when I started my church-planting ministry nearly 30 

years ago.  I call it, “Have pulpit, will travel.”  I went into a town, rented building space and an-

nounced that I was starting a church.  And, it worked.  And, with some church planters and in some 

places it still works today.   

 However, in a day where young adults are not so interested in organized structures and are 

struggling to find meaningful relationships and community, many church planters are finding that 

this method is not as effective in some locations as it used to be.  Others are suggesting that this 

method has a subtle flaw.  The problem, they purport, is found in it’s over-emphasis on corporate 

worship and organization (form) without enough advance-time spent on evangelism, discipleship 

and building up of the community of believers (foundation) in order to adequately support the 

structures of corporate worship and organization.  The result, can be an organized church that ap-

pears strong on the surface but one which is inherently weak, not having a strong foundation.   

 This issue of The Church Planter will focus on a movement that is sweeping every evangelical 

mission in the world today.  The emphasis is a return to essence.  It has a variety of names: ACT Strat-

egy, organic church planting, house churches, simple churches, etc. 

 I like diversity.  God created a diversely beautiful universe in which we live.  He looked at it 

and said, “It is good.”  I am not ready to say that one principle, philosophy and method of church 

planting is biblical and one is not.  I have chosen to allow the unique creative genius of church 

planters to be reflected in the locations where God has placed them.  

However, I like this new emphasis on “first things first.”  I like giving the 

time necessary to lay a strong foundation.  It takes longer.  I like finding 

creative funding sources.  It forces us to accept tentmaking and bi-

vocational church planters as good and acceptable.  I like being around people who are willing to 

take the risks involved.  Sometimes I wish I was young again.  Then my wife wakes me up!   

—Kurt 

“Begin with the end in mind” is a great phrase for bringing perspective to the 

planning process. Like a runner whose eyes are fixed upon the finish line, a clear 
understanding of our ultimate goal helps us conserve our resources, focus our 
energies and persevere through many obstacles. 
 “Begin at the end,” however, is a different matter. How can a runner start 
at the finish line? Unfortunately, a quick survey of many church-planting efforts 
reveals how we have allowed ourselves to be pressured into beginning at the end. 
This happens when we attempt to begin a new church with the same ministries, 
infrastructure and staffing as churches who have been “up and running” for a 
long time. 
 “Beginning at the end” places unnecessary pressures on both church plant-
ers and new congregations. At a time when most energy should be focused on 
making new contacts, leading evangelistic Bible studies and teaching new believ-
ers to minister to one another, many church planters shift their energies to plan-
ning corporate worship events. Some even focus on issues like constitutions and 
organizational charts. Perhaps this occurs because as North Americans, we feel a 
tremendous need to have our activities well organized. It may also be due to the 
pressure to “look like a real church.”  
 While life must be organized, organization never produces life. As im-
portant as structure may be, let’s learn to place it where it naturally belongs – at 
the end of the church planting process!  

I like this new emphasis 
on “first things first.”. 

A perspective from Dave Guiles 
Executive Director of Grace Brethren International Missions   www.gbim.org    



 Steve Galegor, Jr., his wife Melanie and three children Emma, Johan and 

Caleb live in New York City.   Son of Steve Galegor Sr. of our Grace American Indian 

Ministries, Steve and his family were missionaries in Albania for five years.  Because of 

tremendous political unrest and war they have to moved to NYC to continue their 

ministry to Albanians and other Balkan county immigrants in the world’s largest city.   

 Commissioned as World-Class City Career Missionaries through Grace Breth-

ren North American Missions, they will be responsible for developing a leadership-

development and church-planting initiative in Greater New York City.  Steve will con-

tinue making trips back to Albania to follow-up on leaders being trained there and to 

provide a link between relatives and friends living in both countries.   

 The Galegors are the Grace Brethren missionary component of a larger team 

that includes Pastor Kevin Rhodes and missionary Bill Burns of Grace Church in 

Clifton, New Jersey; Pastor Tim Boal of Penn Valley Grace Brethren Church; the Northern Atlantic Fellowship; 

and BILD International (a church-based leadership training ministry).   

 The Galegors speak fluent Albanian.  In fact, I’ve been told by many Albanians in NYC that their Alba-

nian is so perfect that they can’t imagine that they were not born and raised in Albania!  When they walk into a 

room they are magnets to Albanians and other Balkan countrymen.  God has raised up a very unique global op-

portunity for the FGBC through the Galegors.  They are be-

ginning to raise their prayer and financial support.  The annual 

cost for them to live and minister in New York City will be 

approximately $100,000.  Their strategy is to make disciples, 

gather them into community, train leaders and ultimately de-

velop multiple multi-national churches through New York 

City.  Please send your support gifts for the “Galegors in New 

York” to GBNAM, PO Box 587, Winona Lake, IN 46590. 
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A metaphor for “Organizational Stuff ” 
by Neil Cole 
Executive Director of Church Multiplication Associates   www.cmaresources.org  

Organization is not a bad thing, but it must be secondary to life and 

must exist to help support the organic life of the body. Organization can sup-
port emerging life, but it can never start it. 

  In the modern western world, we have be-
come enamored with models. We seek out new 
models as though they will be the solution to all 
our difficulties. Even those of us who are advocat-
ing organic house churches spend too much time 
pushing a model rather than the man Himself—
Jesus. I liken models and structure to pipes.  

 If I was very hot and tired on a dry day and I asked you for a glass of 
water and out of the tap you poured me a glass of pure and refreshing water it 
is highly unlikely that I would say, “My what nice pipes you have!” Pipes are 
important. Without them we couldn’t have water delivered to our tap, but wa-
ter is the main thing. We keep the pipes hidden behind floor boards, dry wall, 
and ceiling tiles. They serve a valuable purpose but it is all about the water.  
 Structures and models are like pipes in that they are a means to get to 
the living water, but they are not the main thing. Of course, 
there are good pipes and better pipes. Rusty pipes can pollute 
the otherwise fresh water of heaven. Some pipes have a 
greater capacity and longer life span than others…but essen-
tially, pipes are pipes and all pipes serve the same function. 
When you taste the pure, clean and refreshing water of life 
you’ll never thirst again. It would be sad to give glory to the 
pipes rather than the Spring of eternal life Himself.  
 
This is an excerpt from an article on simple structures that Neil gave permission to be cited 
here.  You can find the whole article online at: www.cmaresources.org/articles/

Spotlight on New York City 

What I’m  

reading 
now… 

 

As a way for you to 
step into my world, I 

thought I would share 
with you a few of the 

books I am reading 
right now.  I usually 

have about 8-10 books 
on the burner.  Here 

are a few of them: 
 

Leading Turnaround 
Churches  

by Gene Wood 
 

Planting New Churches in 
a  

Postmodern Age  
by Ed Stetzer 

 
A Thousand Pieces of 

Gold  
(A Memoir of China's 

Past Through  
Its Proverbs) 

 by Adeline Yen Mah 
 

The Heavenly Man  

(biography of Liu  
Zhenying, a Chinese  
house church leader)  

by Paul Hattaway 

Organization can  
support emerging life, 

but it can never  
start it. 

New York City Planning Team  


